) Q-Pulse

Advanced Course
Strategic Compliance Review

Creating an action plan for excellence in compliance

Purpose of the service:

= To offer a review service for a company that has recently
implemented Q-Pulse and to identify areas where an impact can be
made to identify improvement

= To enable the organisation to identify opportunities for
improvement with the current compliance activities

= Ensure that a clear vision is in place for achieving excellence in
compliance management

= Ensure that all actions contributing towards achieving excellence
are fully defined and resourced accordingly

Benefits for your organisation:

= Your staff will have a clear vision of excellence in compliance and
their role in its achievement

Benefits for you as an individual:

= You will have a clear vision of excellence in compliance and their
role in its achievement

You will learn how to:
= |[dentify issues with your current compliance activities

= I[dentify barriers currently in place that are preventing excellence in
compliance

= Define a model for achieving excellence in compliance.

Who this service is for:
= Those responsible for the strategic direction of compliance activities
within your organisation.
Entry requirements:
= Existing user of Q-Pulse
= Fully familiar with all compliance activities within the organisation

= Current Q-Pulse support contract

To discuss your training requirement call us now on:
+44(0)1355 593400 or email us at: training@gaelquality.com

G

Service information

Duration: 1 day
Location: Customer premises

Cost: Customer premises —
£995 plus expenses

Credit value:
Customer premises — 710

Follow-Up services:

Principles of effective CA/PA
management — Minimising incident
exposure and maximising

action results

Maintaining Training & Competence
Management Systems — Establishing
a clear and systematic structure for
the ongoing management of personal
development activities

“Q-Pulse provides a whole set of tools
enabling you not only to discover gaps
and weaknesses in the Quality / Safety
System but also to eliminate them
completely and permanently. Q-Pulse is
also an enabler for both consistency and
integrity within Safety

and Quality Management Systems.”
Holger Stuertz,

Quality and Flight Safety Manager,
TUI Airline Management
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